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Fiontar

Welcome to Fiontar, the Venture Scout Programme.

Fiontar is the Irish for Venture and Adventure. With all the possibilities that await you in the years
ahead, your time in Venture Scouts should be seen as an adventure, both in terms of the things you
will do and the journey of self discovery you will make.

Fiontar is an opportunity for you to examine your own personal development and to design challenges
that further that development. The great thing with this programme is that you will be in control. You
won'’t be told what to do. We will simply highlight areas of development for you and it will be up to you
to decide how to tackle them.

The programme is based on the SPICES, the areas of personal growth that are the focus for the ONE
Programme of Scouting Ireland. As a reminder, the SPICES are as follows:

SOCIAL Belonging to a group, having fun, community issues, appreciating culture differences
PHYSICAL Understanding your body & physical capabilities, developing through physical challenges
INTELLECTUAL Develop ideas & carry them out, analyse consequences, teamwork, evaluate situations
CHARACTER Accepting yourself, potential for growth, personal value set, respecting others

EMOTIONAL Confidence to express emotions, dealing with situations, respect for others emotions
SPIRITUAL My value, the value of others, respect for the environment, exploration of faith

Each of these SPICES has a number of Key Ideas, and there are 36 in total. It is these Key Ideas that
will provide the inspiration for your journey through Venture Scouts.



Suas and Trasna

There are two distinct Phases to Fiontar, and these are Suas and Trasna (Up and Across).
The general idea is that you will start off your time in Venture Scouts working as part of a Crew and
with experience will progress on to leading Crews.

Suas (Up)
You will work as part of a team within Crews to develop activities which will allow you to explore the
different aspects of the SPICES.

Trasna (Across)
You will lead a Crew to develop activities which will allow you to explore the different aspects of the
SPICES.

For each Phase you will take a similar approach.

1. Assess where you currently are in terms of your progression in the six SPICES by plotting a SPICES
Map.

2. This map will highlight the Key Ideas in which you are advanced and the ones in which you have
more room for development.

3. Concentrating on the ones where you need to develop most initially, use the Inspiration Pages for
those Key Ideas to come up with a series of challenges.

4. Undertake the challenges over a period of time.

5. When the challenges have been completed you should plot a new SPICES Map, which will reveal
how you have developed by undertaking the challenges.

You will undertake 18 challenges during each phase. A Phase ideally should take place over an 18
month period. You should include a ‘Time Out’ during each Phase from your SPICES Activities. This
‘Time Out’ should be used to review where you are on your Journey and to determine that you are
heading down the right path. But this can also be a great opportunity to progress in other areas of the
programme such as the Adventure Skills. Unit Expedition also fits into this ‘“Time Out’ period. A ‘Time
Out’” should last between 3 and 6 months.



While you should probably concentrate on the Key Ideas you think you are weak at, that doesn’t mean
you should only work on these. Include some Key Ideas you think you are strong in also. A good mix is
the best way to go.

Getting started with the SPICES Map

The central idea in Fiontar is that you are on your own unique personal journey of growth and
development. Before you can move on however, you need to have an idea of where you are starting
from. And as you progress on that journey, you need to be able to see how far you have come. This is
done by plotting SPICES Maps.

1. Have a look at the SPICES questionnaire.

2. Consider each question in turn, and rate yourself in terms of each question from 5 to 1.

3. A rating of 5 means that you can answer an unconditional yes to the question, a rating of 1 means
that you would answer an unconditional no to the question.

4. As you rate yourself for each question, plot your answer on to the SPICES Map.

5. When the map is complete it will define a shape. Areas where you are well developed are shown
where the shape hits the outside circle on the map.

6. Areas where you have most room for development are shown where the shape hits the inner circle
on the map.

Remember when completing the questionnaire and plotting the map ...

1. To answer the questions as honestly as possible ... this is your own map and it is not a question of
comparing yourself to others.
2. That the questions are not quite black and white, so don’t think that you have to give yourself a
rating of 1 or & ... more often than not your rating will lie somewhere in between.
3. That the aim is to ‘expand’ and ‘smooth’ the circle on the map during your time in the Unit. ...
however, it would be most unusual if you ended up with a complete circle ... what is important is
that you make the effort.



Social Questionnaire

A. Do you have the right skills and attitudes to build friendships?

B. Can you communicate with others?

C. Do you try to understand other cultures that you come into contact with?
D. Do you get involved in your community?

E. Can you understand how the Promise and Law fits into everyday life?



Physical Questionnaire

A. Do you have a balanced diet?

B. Do you know the importance of having good personal hygiene and how it
effects others?

C. Do you make time for physical activity?

D. How good are you at getting medical help when you are not feeling well?
E. Do you appreciate that physical differences make society better?

F. Do you understand the impact your choices have on your life?

G. Do you know the affects of abuse on the human body?



Intellectual Questionnaire

A. Are you able to solve problems?

B. Do you see how you can learn something from every new situation?
C. Can you think outside of the box and try your own creative ideas?
D. Can you plan, carry out and review a project?

E. Do you know what qualities you bring to a team?



Character Questionnaire

A. Do you put the Promise and Law into practice?

B. Do you know what’s important in your life?

C. Do you try your best in everything that you do?

D. Can you stand up for what you believe in?

E. Do you treat others with respect?

F. Do you try to help where you see injustice or inequality?
G. Do you have the courage to reach for your goals?

H. Do you embrace the Scouting Spirit?



Emotional Questionnaire

A. Can you deal with having an off day?

B. Do you call on others when you have a problem?

C. Do you listen when someone has a problem?

D. Can you show your feelings in a positive way?

E. Do you have the confidence to deal with all that life can throw at you?
F. Do you stand up for what you believe in?

G. Do you try to develop your talents?



Spiritual Questionnaire

A. Do you stand by your spiritual beliefs?
B. Do you make a positive impact on the environment?
C. Do you see God in the world around you?

D. Do you see spirituality as a vital part of your life?



The SPICES MAP

The SPICES Map is a circle made up of six segments, one for each of the SPICES. Each segment
has a number of lines corresponding to the number of questions for each of the SPICES in the
questionnaire. There are 4 inner circles on the map, and these with the outside circle represent the
5 possible ratings for each question, with 5 on the outer circle and 1 on the inner circle.

2‘;-

D
D




A worked example

Let’s look at an example of how this works.

This SPICES Map has been plotted from ratings
taken from a SPICES Questionnaire. So what
does it tell us? Well, the most obvious points are
that this person believes that the area they are
most developed in is Intellectuual, while the area
they are least developed in is Social. The other
four SPICES lie somehwere in between.

So what should this person do when thinking
about picking a challenge? Lets take the Key
Idea that gets the lowest rating, question C in
Social, ‘Do you try to understand other cultures
you come into contact with?’

The first thing that should be done is to look at the Inspiration page for that Key Idea. Note down
thoughts on the subject and see where they lead.

Example of an Inspiration Page:

Do | know any people from another culture?

What groups exist in Ireland?

Maybe | could talk to Marc at the shop where | work at the weekend ... ask a little about how
things are different here to France where he is from.

Food?

Sport?

Cinema?

Based on these thoughts a challenge might be to organise a multicultural night where different
Crews create a presentation about different countries.



Fiontar in a Unit Context

Similar to the example given, each Venture Scout will come up with ideas for challenges. It is up to
the Unit as a whole to now agree which challenges they will take on.

1. Select a wide variety of challenges that will give you a varied programme.
2. Some thought should be given to the needs of each member of the Unit in terms of the SPICES
Maps they have plotted.

Once the challenges are selected Crews should be formed to organise each one. This is where
those on the Trasna stage take charge of the planning of the individual challenges, and those on
Suas assist in the running of the challenges.

[t’s important to remember that depending on needs of the members of the Unit that a number of

challenges can be happing at the same time and each member does not have to take part in all
the challenges. This is especially the case in larger Units.

Blank SPICES Maps can be downloaded from www.scouts.ie



Social

When you are interacting with people on a daily basis
there are many challenges. The challenge may be in
communicating with people. It may be in forming new
friendships. Or it may be dealing with differences in
culture. You will come across many new customs and
ways of behaving that will test your ability to work
with other people.
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Can you understand how
$ the Promise and Law fits

into everyday life?

What people are saying about

‘ Unit code of conduct search
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ADDITIONAL NOTES




RPhysical

Different people have different physical abilities. Your
capacity to live an active life is determined to a great extent
by the physical condition of your body. Your level of fithess,
your diet, and your general health all have an effect on how
well your body will work. And depending on well your body
works, you will be capable of different things.
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Mountain
Rescue #
h First aid

33% of Irish youth’s
surveyed had not been
to a doctor in a year.

The Truth About Youth, 2009 (NYCI)
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¥ 70% of adults with disabilities
outlined physical barriers as
the main obstacle in access-
ing social & leisure activities.
Enable Ireland Action Week 2009
Survey, 2009 (Enable Ireland)
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32% of irish 15 - 16 year olds
surveyed reported engaging in
binge drinking at least three
times in the month prior to the
survey being conducted.
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Intellectual

Before you do anything, you must first stop and think. You may
have to make a plan. You may have to learn new skills. You
may have to consider alternative ways of solving a problem.

In thinking something through before you act you will have a
much better chance of being successful. And having acted,
don’t forget to review what you have done. You will almost
always learn something new.
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© outside you
comfort zone

In the period 2004
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can you think
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Between 40% and
50% of software
projects fail in large
organisations because
of poor management

of the project.

Personnel Today Website.
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ADDITIONAL NOTES




Character means having a set of beliefs that you act by. It
means putting these beliefs into practice in all you do. You
should stand up for what you believe in and take action where

you see wrong being done. Character also means having the
courage to follow your dreams, no matter what sacrifices you
must make to reach them.
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Lifelong friendships

Learning new skrlls

Discovering
0{[\5” lM{tMVe;

Everyone in the
wnit is (nvolved

Only 78% of Irish people
believe they have a duty to
protect nature as opposed
to 98% of Swedes, Danes
and Germans.

European Barometer Survey
July 2005
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Do you try
your best in
everything ity
that you do?
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Song for a Raggy Boy,
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ADDITIONAL NOTES




Emotional

Your emotions influence you every minute of every day. Some
days this influence will be positive, and sometimes it will be
negative. Your challenge is to know how to deal with both.

You should also recognise that every other person will have
different emotions. Being able to deal with the emotions of
others is just as important as being able to deal with your own.
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National 24 Hour Suicide Prevention Helpline Service 1800 247100
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ADDITIONAL NOTES




Spiritual

The physical world is a wonderful place, but there is more

to it than meets the eye. It is not just a collection of things.
Spirituality is that something “extra’ that links it all together.
Take the time to observe the world and think about how it
works. Define your own ideas on what spirituality means for
you and it will influence the way you look at the world.
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