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(Updates by Team Lead have been put in Red) 
(Updates by Support Team in Green) 

Introduction 
Rover Focus 2021 was held online on Saturday 13th of March 2021 through the Zoom video 
conferencing suite. Usually, Rover Focus would be a physical event which would be held the 
weekend of the National Youth Forums (Held on MS Teams this year on Sunday 14th March 2021) 
however due to the COV-SARS-2 pandemic this was unfeasible and instead the decision was taken by 
the 2020 National Reps to hold the event online as to not miss out. The timetable was as follows. 

 

The session was hosted by the 2020 National Reps & facilitator with assistance from individuals and 
teams outside of the reps to chair sessions. The aims of the sessions were to encourage networking 
& discussion to strengthen the quality of program & events in Rover Scouts as well as gain feedback 
at where the shortfalls are and what they feel are the solutions. 

The evening session for Rover Focus was split into a Quiz on Zoom and optional games through the 
Rovers Discord channel, which members can email the Support team to gain access to. 

Throughout the day there were 3 discussion sessions held. Jamboard was used to collect responses 
for two of them as the first was shorter and used to clarify questions on National Roles. Responses 
from these two have been collated and feature below. 

Disclaimer: The Rover Section Support Team & National Rep Team remain impartial in the 
upcoming May 2021 Board, Chief Scout & other elections. Content below has been taken from the 
feedback from members of which those opinions are their own and do not reflect the views of the 
team. Team members are encouraged to hold their own views, can share them on their own 
personal basis but when acting in the team are held to a high standard to prevent bias. 



 

 

The Event 
National Roles 
The National Rep Facilitator, Luke Coulton Dillon, introduced the new role of the rep to Rovers and 
took any questions directed at this. The main differences pointed out was: - 

 The “Role of the Rep Review” process which was conducted last year in order to get up to 
this point. 

 The reduction from 9 to 6 reps however the Rovers have a Clubs & socs member which 
brings them to 7. 

 No longer sit in the program department under the Team Lead for Youth Empowerment but 
instead in the Office of the CEO. 

 Nominations come via the approval of the County (Commissioner / Program Coordinator) 
instead of from groups and are sent in a stated number of days before the forum. 

 Scout profiles are made and stored in centralised location for voting members to review 
prior to election. 

 The benefits to the previous system 

Tai Chi 
Father Dave did Tai Chi with the forum. This was meant to calm down any fiery discussions which 
may have ensued in the last module.  

Rover Support Team 
Kyran Ross, Rover Support Team Lead, introduced the team, what its duties are and what they 
planned to do. He also stated that they are looking for new members and that if anyone wished to 
join that they could email. 

Members on the team at this point were: - 

Karen Quinn - 16th Kildare (Kilcock), Cill Dara, SE 
Tara Hanley - 7th Meath (Dunshaughlin), Gleann na Boinne, NE 
Kyran Ross – 8th Kildare (Maynooth), Cill Dara, SE 

 
Members who joined the team following Rover Focus were: - 

Aodhán Kyne - 13th Galway, Renmore, W 
Daragh Gallagher - 33rd/40th Limerick, S 
Róisín Power - 5th Mayo, Ballina, W 

Sustainability Team 
Mícheál from the Sustainable Scouting Team talked about the Sustainable Scouting from home 
initiative currently being run until June (betterworld.ie) which can be used to support groups in 
running program which relates to the United Nations Sustainable Development Goals (SDGs). There 
are 38 activity sheets on the page currently with more support to come and aimed at all sections. 
These are designed to encourage scouts to interpret it as they like and adapt the activity to make 
them more suitable for their intended outcome. 

Youth Empowerment & National Events Discussions 
The full report of these sessions can be found below or by clicking the following 
National Events 



 

 

Youth Empowerment  
Promoting Youth Empowerment 

Moot 
The following people talked about the Moot to be held in Ireland in 2022. 

James Murphy – Department Head of Comms 
Liz Walsh – Core Oversight Team 
Aoife Fricker – Head of Ceremonies 
Eoghan Byrne – Trails Team 

● What is a Moot?  
○ Participants aged 18-26 (Rovers) 
○ International  
○ Every 4 years 
○ 5 days, 4 Tribes of 40 people per Trail.  
○ After 5 days all tribes go to Malahide castle for base camp activities  

● Theme 
○ Le Chéile - Together  
○ Ní neart go cur le chéile - There is no strength without unity.  
○ Programme based on collaboration allowing the moot to be inclusive, educational 

and adventurous.  
● Dates  

○ Monday 18th July 2022 - Opening ceremony (Dublin) 
○ Tuesday 19th - Friday 22nd July - Trails  
○ Saturday 23rd July - Trails completed, Travel to basecamp 
○ Sunday 24th - Thursday 28th July - Basecamp (including closing ceremony) 

● Open call for groups to join team to facilitate and run the trails.  
● Contact CPC to get involved  

 

● Further open calls for the following: 
○ Programme 
○ Finance 
○ Communications  
○ Volunteer Support  
○ Information Management  
○ Infrastructure and logistics  
○ Contingent support  
○ External Stakeholder Management 

 

Q & A the National Reps 
Opportunity was used earlier to do this in the National Role module. Instead, this session was used 
to brainstorm how to promote Youth Empowerment. 



 

 

Air Team 
Ken Lacey & Ciaran Farrell talked about the Air Adventure Skills Team and the recent launch of their 
E-Learning modules for completion of Levels 5-9. 

● Based all around the country for Scouts, Rovers and Ventures.  
● Promote / support the Air activities skill 
● Level 6/7/8 assessments 
● Scouter training events  
● Run the annual Iolar challenge for scouts/ ventures 

 

● Adventure skills E-Learning  
○ Register online and complete the theory elements  
○ Each theory element broken up into sub-sections and explained via video 
○ Online assessment upon completion   
○ Certificate issued for successful completion  
○ scouting360.ie/adskills 

● If in doubt contact tea for advice, questions or to have a guest speaker  
● airactivities@scouts.ie 

National Events 
Suggestions 

 Could have skill-based activities to help newer rovers learn and to allow them a space to 
learn. 

 just session in Lahinch 
 more, more, more 
 social camps - hugely important for mental health after COVID 
 Fishing with da bois 
 spread events over different places. 
 not being staff for once 
 Rovers does not mean senior ventures. 
 A big sesh 
 mountain moot, havoc, PEAK 
 More national events! 
 Pub crawl the ring of Kerry. 
 Specific Rover crew project teams (locality or people who have similar interests) - who plan 

the events and are supported by the programme teams - as opposed to the national teams 
planning the events. 

 HIKING 
 An Irish moot every four years 
 more informal local events 
 Not all rovers want to be leaders. 
 camps that provide acts of service – volunteering 

o Yeah, Greece was savage. 
 relaxed, chilled, camping, and fun. 
 Minecraft 



 

 

 normalizing water sports in land scouting lol 
 Adventure do not have to be physical! 
 wow patrols in action 100% 
 Events that engage with external bodies and organisations - building on our active 

citizenship as rover scouts 
 Adventure challenges using public transport etc - fun, adventure, exciting but does not need 

mad physical excursion. 
 easier to stick to rovers because of 18+ 
 National versions of international events: Kandersteg Rover Week, IMWe, Gilwell 24 
 Service project idea exploration weekends 
 Events like Intervarsities for all 
 Rover Chill with the trails is good. 
 Monthly or bimonthly camping weekends where individuals can sign up. 
 Accessibility platform for events. Having 1 centralised area for the events so we all know 

what is on instead of only those who are "in the know" or on socials. 
 ROVER NETWORK 
 project based activities - crews working on a project on an ongoing basis. 
 Rover Challenge - like Venture Challenge but not The Belt 

o Define "not the Belt" - Great question - the belt is 10 days and abroad, for some 
people this is either too much physically or too much in cost. A short 5-day event in 
Ireland with a walking-based challenge would be great. I hope this clears it up :) 

 Society and university and crew events 
 Cans a "part" not the "point”. 
 Just want a physical event with options to go for activities or not. 
 Rover only 
 Rovers only 
 projects with links to external organisations 
 international service project like the Greece thing 
 BRING BACK ROVER PINTS WITH IBTS!! 
 Tree planting 
 Fun events, go-karting paint ball etc. 
 Camp 1,2,3,4&5 kind of events but just for rovers 
 we just did bring your own beer bowling and it was the best fun. 
 Specific Rover crew project teams (locality or people who have similar interests) - who plan 

the events and are supported by the programme teams - as opposed to the national teams 
planning the events. 

 take the things that worked best from popular events. 
 Empower rover crews instead of organising events for them .... youth empowerment 

o preach Jacques. 
 looked at as staff only. 
 Funding for projects like AcadaMoot and Time to be Welcome. 
 RAW projects 

o WWE RAW 
 we have 3/4 rovers, in two years we have only done about 3 activities, there is not much 

interest. 
 You do not need high numbers to run good events. 



 

 

 you are right but it dampens spirits to people trying to organise events and when you are in 
a more remote part of the country you feel more trapped. 

 events that just facilitate meeting other rovers and expanding friendships/ networking 
 geographically dependent 
 Our rover events are not numbers oriented at all, we have done events with 2-3 people and 

gone bivvying etc. 
 viewed as what you can do for the group. 
 Do not over plan events, it is our weekend - we should relax. 

o THIS 
 Events that are not extreme - rovers should not be shamed or excluded for not wanting 

extreme events. 
 accessible lecture series/info nights with experts from other organisations e.g., Trócaire, NLI 
 Events that aren't service projects - rovers shouldn't be shamed or excluded for not wanting 

to do service project-based events. 
o preach this. 
o preach this. 
o yes! 
o It should be a welcome aspect, not the focus of all events. 
o optional service projects at an event - cater for both. 
o practice adventure skills 
o through event 

 having an actual structured section programme that is half decent would help with 
engagement at national events. 

 We need more regular events, not matter what topic (adventure, service, social, intervarsity) 
 doing events anyway even if there is a low turnout. 
 investigate what facilities/ places we can use for a variety of activities. 
 Rovers at tend to have their niche interests at this age, so a hiking activity should be for just 

the rovers interested in it not everyone. Everyone should have networking or idea 
generating events. 

 Would rover work better at county level? 
 more engagement with the clubs and socs for national events 
 I am a Scouter in my group and a rover in college. (only 3/4 rovers because of this) 
 Rovers should have their own mailing list and if you are planning something it can be sent 

out by the rover team. 
o need a shared calendar - great idea. 
o collaborative 
o Shared calendar that we can upload things on to!!! 

 IBTS ROVER PINTS, NO BETTER TIME! 
o +1 
o Preach 
o Yes 

 national special interest crews 
 Make an online place to go and talk about rover events and get a feel for if people are 

interested in when planning events - not like Facebook etc like a specialised placed for 
networking. 

 Special Interest Crews 
o yes - would allow you to open a local event to surrounding rovers! 



 

 

o is there a rover network already? 
o normalise just hopping online and chatting to other rovers/ bouncing ideas off other 

rovers - strength together. 
o It is the name of the group above the college clubs/socs. 
o thank you! 

 money is an issue for some. 
o belt 1000+ :( 
o Belt €1,000+. Moot €1,000+, Roverway €2,000 
o Asking for money is very embarrassing... 

 We should have one place to do things like a shared calendar or a rover network (MS Teams, 
WebEx, etc.) - people have lots of different resources but not everyone is using the one - 
that is why it should not be the likes of Facebook etc. 

 drinking should not be the deciding factor for if an event goes ahead or not - as someone 
said before cans are a "part" not the "point”. 

 Yes, pure fun events!!! 
 Need to be careful to avoid cliques with smaller events. Needs to be accessible to all. 
 normalise more small-scale events - national does not have to be large scale. 
 24-hour event - people can drop in - like patrol online. 
 there needs to be more information. on how to access funding 
 you also pay fees every year, so it is your money too most the time... 
 Keep costs to €35 for weekends. 
 if there is money available it belongs to the scouts of the group/county not an individual, so 

you are entitled to ask :) 
 including the ventures just about to move up would be good (like Roverway did) but 

logistically it is impractical (which was seen a lot on Roverway) 
 events need more exposure. 

Next Steps 
More: 

 National Events 
 Regularly 
 Exposure of Events 
 Variety of locations 
 Informal Local Events 
 Rover Only events 
 Option to participate or not in activities. 
 Integration with Rover Network (Clubs & Socs Rovers) at National Events 
 Empowerment to run your own events. 
 Resources how to access funding & how to encourage groups to segregate rover funds so 

they do not get turned down when asking for money to go on more expensive events. 
 Support for those running events in remote areas. 
 Small events for people with specialised interests or skills 
 Engagement with outside organisations for events like their Rover Focus 
 Networking events  

Less: 
 Cost 



 

 

 Expectation on Rovers to fill in as Scouters. 
 Requirements to fulfil service projects. These should be optional. 
 Financially straining on participants 
 Cliques 
 Focus on Hiking. 
 Daunting for people to come to knowing nobody [Kyran: I have an idea for something that I 

am bringing to the RST] 
 Events requiring high levels of skill/fitness/effort. 
 Elitism 

Ideas for Events 
 Rover Special Interest Crew endorsed events. 

o Held regularly for those associated with AS 
o Online meeting to explore possible plans open to all. 

 World Record Attempt 
 Sessions / Pub Crawls / 12 Pubs of Christmas / Social Drinks 
 Social camps without Alcohol / Fun & Chilled camps 
 Fishing 
 Rover Chill 
 Camps to improve skills / adventure skills. 
 Camps to introduce you to skills / taster camps. 
 Hikes / Mountain Moot / Mountain Havoc / PEAK 
 Rover Pints 
 Moot every 4 years. 
 Minecraft 
 Patrols in Action 
 Rover version of Venture Challenge (not the belt) 
 Intervarsities for all SI Rovers 
 Water sports for non-Sea Scouts 
 Service Project Events (e.g, Greece) 
 Special Interest Crews 
 Events for Rover Club & Society crews 
 Tree Planting 
 Fun events such as Go-karting, Paintball. 
 Rover Action Week events & collaborations 
 Shared Calendar & Mailing List for event circulation 
 Centralised location to brainstorm event ideas (Discord) 
 Funding for projects like AcadaMoot and Time to be Welcome. 
 Review popular events ran previously, evaluate what did & did not work and use these for 

next events. 
 Ongoing project Events 
 National versions of international events: Kandersteg Rover Week, IMWe, Gilwell 24 
 Online workshops/lectures with experts from other organisations (Trócaire, NLI) 
 24 Hour Drop-in, Drop-out events. 
 Reccy out locations and what facilities they have so to assist people in where they can hold 

events. 



 

 

 Include ventures who are in their last year for some activities. 
 Some events are over-planned. They should just take it as it comes. 
 Public Transport Adventures 
 A well-structured program will help with a better quality of event. 

Clarifications 
 Events do not need to always be dry however drinking should not be assumed. 
 Rovers are not just Senior Ventures. 
 Adventures do not have to be physical. 
 Run events even if low turnout. 

Questions 
 Would Rovers work better at county level [Kyran: Where I come from Explorers (Ventures) & 

Network (Rovers) is a District (County) level ran thing so if you felt that is something which 
your county would benefit from and explore then you have my support if you decided to 
pursue it] 

Youth Empowerment Discussion 
Suggestions 
How would you define/describe “Youth Empowerment”? 

 Youths working for themselves with the support from adults. 
 Youth by youth 
 Great idea, but a buzzword in practise 
 Providing youth members, the tools, and skills to lead their organisation. 
 Potential box ticking exercise. 
 The camp series camps. 
 It has been taking away somewhat with the new company structure. 
 Facilitation 
 If it were done probably you would not need a Youth Empowerment team 
 At the group level, I see the attempt but with current happenings, it got pushed aside as it is 

not seen as important - it is not a priority. 
 Sharing of ideas, networking, sharing common goals and working together to achieve them. 
 Moving to what Scouting should be, not mammies and daddies running babysitting and 

calling it Beavers/Cubs. 
 It happens at a structural level, not an afterthought. 
 Saying an activity is for 'youth empowerment' to young people feels patronising. 
 Young people having the confidence and support to carry out projects and publicly speak on 

matters that can help improve their lives within the scouting movement and outside. 
 Allows youth input to direct and influence how the section should be run. 
 Done different by every group, county, and province. 
 We now have Team Leads that are young people. This is youth empowerment; I think we 

forget about this when talk about YE and think that we need reps to tick this box. 
 "Our Cubs have spagbol on Saturdays” vs "Ok, Cubs, what would you like on the menu on 

Saturday?" 
 For the youth, run by the youth, 



 

 

 Encouraging youth members to push their comfort zones and have a say in what they do and 
experience - taking ownership and getting involved. 

 Supporting youth members to achieve their goals. 

Do you feel empowered as a young person within Scouting Ireland? 
 No (x3) 
 Yes, but not always. 
 Kinda 
 Sometimes, but I had to fight for it. 
 Only within my group and county 
 By specific people - NOT the organisation 
 Not much at a group level keeping rovers around. 
 No support since moving from ventures to rovers. 
 Sometimes but it is not easy. 
 Forgotten child of S.I 
 Scouting has given me the confidence to speak out, so yes but within the organisation no 
 Scouting Ireland are patronising, de value the work of both young people and adults and 

have changed the structure in such a way that limits youth empowerment and involvement. 
 Support to some level within a group, less so the further I moved up. 
 Yes, but only because there is a void in support there i can fill. 
 First time hearing of focus from a friend - never have discussions on group level about rover 

events and resources. 
 Two of our rovers are now trustees and on Group council and are still treated like youth 

members under 18 - you cannot have it both ways. 
 There is no way to make an impact as a youth member nationally if you are not a rep. 
 More empowered by my fellow’s scouters than by the company itself 
 Within SI, yes. As a result of SIs actions, no 
 Yes, because I have taken a role as a section leader, but we do not have any rover section. 
 Youth empowerment is not emphasised at group level. 
 Rovers get pushed to become leaders and cannot do actual rover activities. 
 In my group, if we did not fight and do not continue to fight for rovers they will not support 

and it is obvious they do not want a rover section, they did not for years. 
 Youth members have absolutely been forgotten about since everything changed and a lot of 

people have the ick. 
 Its prioritising within groups too, if you plan an activity and then the beavers come along and 

plan an activity for the same day but have organised after you, they will get preference. I 
know that sounds a little whiney, but it is another roadblock. 

 Rover section can suffer because a venture->rover who just wants to continue rover 
programme gets guilt tripped/persuaded to become a scouter and cannot commit the time 
to do both. 

 Feel unsupported with training and exposure and opportunities. 
 I asked other rovers in my group if they wanted to attend today, and they said no because 

they did not know what it was about and have never seen this side of scouting. 
 Groups sometimes do not educate members on events and things like NYF, and rover focus 

etc. 
 Supporting socs, it is shocking now if you need support to start one up if your college is 

leaving it all to you. 



 

 

How do you think we can make Youth Empowerment more than just a buzzword? 
(Disclaimer: The Rover Section Support Team & National Rep Team remain impartial in the 
upcoming May 2021 Board, Chief Scout & other elections. Content below has been taken from the 
feedback from members of which those opinions are their own and do not reflect the views of the 
team. Team members are encouraged to hold their own views, can share them on their own 
personal basis but when acting in the team are held to a high standard to prevent bias.) 

 Capacity building, internships 
 Training 
 Train all leaders regularly beyond BAS, some leaders come out of training with good 

intentions and then throw it all out. 
 Mentorship (technically a policy for every adult, but not really used) should be the norm for 

all youth/adults in "roles”. 
 Culture work 
 START WITH THE GROUPS 
 TRAINING TRAINING TRAINING 
 Special Interest Badges and Chief Scout Award as a way to show that a Young person is an 

individual and is empowered to succeed or fail and to learn from that, in a safe environment. 
 Full information and clarification for new leaders. Improved training. 
 A newsletter/social media for young people run by youth reps highlighting the opportunities 

in SI. 
 Scouting really happens at a group level, youth empowerment must be focused on a group 

meeting. 
 Current thinking wrong 
 YOUTH LED 
 More practical implementation 
 Enforcing a structure that allows open debate more frequently on decisions being made 

involving youth. 
 Getting rid of the phrase - sounds like someone's job to do rather than actual youth equity. 
 Encouraging ventures and rovers to do their own programme instead of their programme 

literally just being staff for younger sections programmes. 
 More opportunities to prove responsibilities through experience. 
 Adult empowerment too - disenfranchisement is systemic rather than individual. 
 Asking youth opinions 
 Equal opportunity not necessarily equal representation 
 Try and get the youth involved in decision making. 
 Step back and watch youth organising and making decisions and step in when they need 

help rather than dominating the effort - easier to do with scouts and up. 
 Update recruitment practices 
 Youth training scouters 
 Getting rid of reps to be honest, they do not seem to fit in the new structure. 
 Bring back the youth empowerment strategy workshops amiright. 
 Providing training 
 A fresh start and a new perspective (Chief Scout candidate Jill Pitcher Farrell campaign 

policy) 
 It needs to happen more at group level, it is shocking at group level from my experience. 
 Putting more youth members on project teams instead of leaving it all to reps 



 

 

 Jill Becoming Chief Scout 
 Adults needing to loosen the reigns at local levels. 
 Given ideas, space, and facilitation to form their own priorities, plans and to carry it out. 
 Think about how college societies (some with thousands of active members, and €hundreds 

of thousands in annual budgets) and student unions are run. With annual elections, single 
year terms, limited institutional memory, with limited oversight from other societies or the 
colleges, but things get done, and, in general the results are 'professional'. 

 Information & training to expand on young people's capacity to engage. And changing 
meetings to be youth centred and led - not just inviting young people to 'adult' meetings. 

 Youth empowerment is something that needs to be considered into every team, process, 
and structure. 

 Looking at what youth empowerment strategies were successful and develop them instead 
of letting them drop off the end. 

 Encouraging the counties to generate their own resources and share within provinces 
instead of relying on the national teams. 

Next Steps 

Promoting Youth Empowerment in Rovers 
Suggestions 
Next Steps for Rovers 

 Develop Special Interest Crews / Rover Network 
 Resources for dealing with lockdown / long term effects of pandemic. 
 Communication lines need to be opened and easily accessible. 
 Branching Out! Making efforts to ensure that smaller Rover groups are aware of different 

forms of communication, events, reps, etc. 
 Have a small few, broad scoped Special Interest Crews. So, Adventure Skills rather than 

pioneering for example. 
 Encourage others to get involved. 
 Social Justice Interest Crew [I talked about this in my interview and it’s something I am keen 

to get setup. Working with the other Section Leads on this] 
 Change the perception of rovers (not just leaders, want to be flexible, not just about cans) 

For Training Team 
 Develop project team to review how Rovers fit into training. 
 Bring about better understanding of what youth empowerment means. 
 Confirm how youth empowerment is covered now. 
 Encourage more proactiveness of attending training modules instead of just when they are 

due/required. 
 Adding in the 'youth empowerment' into the scout method section of the BAS, that is where 

it is best suited, I think. 
 Thinking of capacity building/internship in terms of training for Rover Scouts 
 Encourage group leaders to recognise rover crews as real youth sections. 

Different Stakeholders 
 Update website 
 Sort out membership policy [Volunteer Resource Management Team] 



 

 

 Fix/embed the role of Rover Clubs and Socs in the company. Currently SI policies are not 
totally inclusive to all members of clubs. [Rover Network] 

Unknown 
 Tell Ben and Jerry's their ice creams are far too small. :( 
 Kyran teaching us how to ride a bike [No] 
 Ensure that this board remains on topic, not talking about other controversial issues 

(socs/membership policy) 

Rover Support Team 
 Supporting societies when looking to start up and creating that network. [Rover Network] 
 Promote crews, activities events (set up mailing list) 
 Share clearly who is who and who to go to for supports. 
 Develop Special Interest Crews/Rover Network 
 More opportunities like Greece 
 Communicate with national reps (include it in role of rep if possible, and role of the team 

lead?) 
 Online events in the next coming months - like what someone suggested earlier about 

having online speakers to talk with Rovers. 
 Maximise the benefits of Rover Socs (budgets, youth led, use of campus facilities, innovative 

recruitment) vs Scout Groups (SI facilities, recruitment from venture scouts) [Network] 
 Info nights with other organisations e.g., Trócaire, engagement while still in lockdown 
 Bring back the blog. 
 I would love to see this. Both 'Aimless Wondering' and 'InSIght' 
 Rover's become advocates and key players in inclusion policies and methodologies - as 

active citizens. The policy document the reps did is a great start - but to continue that work. 
 Better social media engagement, even live info sessions, earlier access to event info etc 
 Develop resources for dealing with Covid, lockdown, effects of pandemic. 
 Youth empowerment strategy workshops 
 Develop project team to re consider what youth empowerment means. [YEPT] 

Next Steps 
For Everyone 

 Look out for Mailing List. 
 Join & share Social Media Channels (Insta, FB, Discord) 
 Review SI Youth Empowerment policies. Note suggestions and attend follow up workshop. 
 Look into opportunities like Greece (Social Justice) 
 Join Special Interest Crews 
 Encourage projects with other organisations. 
 Hold online speaker sessions. 
 Develop the profile of what a rover is & use it to increase numbers & participation. 
 Speak up if you see something wrong within the organisation. 
 Use your skills, experiences, and knowledge to help each other out in continuing scouting 

especially through COVID19/COV-SARS-2 times 

For Rover Support Team 
 Create Mailing List 
 Enquire about updating of website & central location of all roles in SI and contact details. 



 

 

 Setup Social Justice crew 
 Look into restarting the blog(s) 
 Hold a Youth Empowerment Discussion/workshop with the YEPT 
 Look into opportunities like Greece (Social Justice) 
 Setup Special Interest Crews (inc. social justice) 

Other Teams 
 Contact Training Dept with suggestions and questions from RF2021. 
 Reach out to Rover Network with enquiries from RF2021. 

Post Event Feedback 
An MS Form was opened and shared with participants who attended Rover Focus to collect feedback 
on the overall session. Link to the Form 

Thanks to the Outgoing National Rover Reps & Rover Section Support Team for their work before, 
after and during the event including in the creation of this document.  


